Cold Ashby Memorial Hall Chair’s Report 2023-2024
We have had a very busy and successful year and thanks to the support of our community we now find ourselves in a much better financial position to be able secure our future. This has been achieved by the hard work of many who have come together with a common aim and as a result we have made a very pleasing profit this year.
Please see below for details of our income and expenditure:
[bookmark: _Hlk182371009]Income November 2023- October 2024
	Events
	Income
	Average attendance/Income

	35 Skittles matches
	£5,216.80
	23                            £149.05

	26 Social Evenings
	£3,873.90
	15                            £149.00

	12 Big Monthly events
	£5,516.80
	37                            £459.73

	 7 Cafe
	£1,401.50
	33                            £200.21

	Total
	£16,009



Other Income :
	Details
	Amount

	Hire
	£1,538.50

	Sales lights etc
	£120

	Donations
	£574

	Skittles Donations
	£1,026

	Grants
	£1,250

	Other Inc. Lottery
	£3,187.85

	Total
	£7,696.35


Total income November 1st 2023- October 31st 2024                £23,705.35
Expenditure November   2023- October 2024
Utilities: A 
	Utility
	Cost
	Details

	electricity
	£1680
	DD £140

	water
	£516
	DD £43

	insurance
	£438.76
	DD £46.18

	Dishwasher ins
	£47.64
	DD £3.97

	Premises Licence
	£70
	

	Tv Licence
	£190
	

	Total
	£2,942.40
	







Improvement Schedule:
	Improvement
	Overall cost
	Details

	Electrical Work following EICR
	£5100
£3500 paid
	£2600 due Jan 25

	Décor and furnishings 
	£265.43
	Tablecloths £79.40, Hat stand £25, Curtains £23.61
Bunting/backdrops/flags £115.57, Throws £21.85

	Ambient lighting
	£260.61
	Freestanding lamps £87, table lamps £125.62, pool lights £47.99

	New Tables
	£150
	6 square tables £150

	AVA equipment 
	£238.97
	Speakers and microphone £83.97, Projector £155

	Bar equipment 
	£108.38
	Glasses £78.95, cocktail shakers £29.43

	Patio
	£80.46
	Plants and soil £80.46

	Kitchen and Cafe
	£333.85
	Toaster £20, Panini grill £24.99, Chopping boards £39.99, Thermometers £17.35, Plate stacking rings £49.83, hot water urn £69.99, take away cups £10.45, tabards £21, teapot £4, utensils and baking equipment £76.25

	Games Puzzles
	£53.50
	 Varied games and jigsaws 

	Total cost of improvements
	£4,991.20
	


Other Expenditure:
	Area
	Overall cost
	Details 

	Health/ Safety/ Maintenance 
	£393.04
	Pool table cover £63.80,
Handrail £15.29, Sum up machine £64.80, Locks £38.88, extension leads £26.53, engraving £28, hooks & cable ties £10.39,
Window cleaner £25, paper towels £19.99, Food hygiene training £50.40 Prizes £49.96

	Printing and Advertising 
	£168.96
	Printing ink £112.56, laminating pouches £17.95, banner £17.28, Counter stands £21.17

	Other inc. bar stock, food and lottery payout
	£8,999.75
	Bar stock £6,442.80
Food for events £786.18
Other £1,770.77

	Total cost 
	£9,561.75
	



Total Expenditure November 1st2023 - October 31st 2024                £17,495.35
Total Profit November 1st 2023 - October 31st 2024                           £6,210
None of this could have been achieved without the sheer hard work of this year’s committee and I would like to thank the following for their time, energy and sheer determination: Mandy Carson, Andrew Bott, Alec Swann, Gemma Sellers, Rod Bailey and Alex Taylor. However, we could not have done it without the help of so many of our community who have willingly given up their time in order to improve our events and we are very grateful to the following people: Dave Harris, Julie Webb, Carole Oliver, Anna Swann, Fiona Taylor and Helen Bott Flemington.
One of our aims this year has been to improve our facilities and again many members of our wonderful community have helped us to achieve this by giving their time and resources. Thank you in particular to the following people: Andy Sellers, Bob White, Steve Roper, Malcolm Linnell, Maggie Harris, Wendy Bates, Alan Peel and Vin Bott. We are also thankful to Michael O’Sullivan for completing all of our electrical work following our EICR and for carrying out other electrical work that we needed.
 We have held some fantastic events this year and attendance has been good to our big monthly events. We’re delighted that so many of the old villagers and their friends and families have come back to the hall to show their support for our much-loved facility. The introduction of the monthly Sunday Café has proved a success, and it has been fabulous to have visitors from other villages also supporting us. We are also appreciative of Cold Ashby Skittles Teams for using the hall as their home venue, they have been our main source of income this year and we are very grateful for their support.
 I am delighted with our achievements this year and hope that we can all continue to support the Memorial Hall to maintain it as our village community hub and keep its future secure. Thank you to all who contributed to our fabulous year, and we look forward to continuing our upward, successful journey.

Fiona Gunn-Stokes
Chair of Cold Ashby Memorial Hall
November 2024



